The World
Needs
Great Leaders
Are you ready?

NAVIGATE CHANGE
WITH GREATER EASE

INSPIRE PROGRESSIVE
ACTION & IMPACT

DRIVE SYSTEMIC
TRANSFORMATION

Leading in a Shifting World
The world we work in is complex and changing; global megatrends are shifting fundamental
assumptions about value, growth, and development. In addition, people are waking up to the
human and environmental consequences of the way we’ve developed our cities, built our
businesses... the impact of the way we’re living.
Across generations, employees and consumers increasingly seek businesses responsible for and actively addressing - their social and environmental impact. Some organizations are out
front rapidly adapting to and fueling these paradigmatic changes; others are being left behind.
At APOGEO, we support global leaders to serve the greater good in large organizations
adapting and responding to these conditions and mission-driven organizations seeking bestin-class leadership, learning, and strategy development and communication.
Are you ready to lead in a more just, equitable, and sustainable team and organization?

Are you ready?

Developing Skills, Mindset, Culture
80% of global CEOs cite reskilling, upskilling & job transition
as a top priority. 2020 data illustrates that CEOs with the
most robust learning approaches are more confident about
their strategy and direction than their peers with less robust
learning and leadership programs. Companies making
significant progress on upskilling also see the most progress
with employee engagement metrics.
In 2019, 46% of over 3000 global CEOs told PwC that
retraining and upskilling were their best options for closing
skills gaps in their organization; only 18% said they had made
“significant progress” in “establishing an upskilling program
that develops a mix of soft, technical and digital skills." One
in ten of the largest companies in the survey said they had
made no progress at all.
At APOGEO, we design & facilitate radically customized
leadership, learning, and strategy work that helps drive
individual, team, & organizational transformation. We
combine the skills your people need with megatrend data
and facilitation of culture and communication programs to
increase engagement and collaboration across functions,
teams, and other divides.

Megatrends Leadership™
Too often, organizations treat these three areas Megatrends, Leadership, and their Organizational Culture separately. significantly decreasing their impact. The most
successful organizations operate with an holistic approach
to leadership, culture, and megatrends. They operate in the
center of the Megatrends Leadership™ model.
Some organizations operate in the overlap of two of the
areas - they've done a great job building healthy working
cultures and leadership capabilities, for example, but are
not keeping up with the pace of change in the world and are
quickly becoming less relevant. Other organizations' leaders
are concerned with and explicitly addressing megatrends
but struggle to share that knowledge across their
organizations, so their cultures – their people – get left
behind, limiting impact dramatically and resulting in
organizational risk.
Megatrends Leadership™ combines all three in a framework
for leaders to assess, manage, and communicate vision and
strategy, increasing organizational focus, relevance, and
results. Where is your organization in the Megatrends
Leadership™ model?
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What You Can Expect
At APOGEO, we don’t just deliver recommendations, we
actually do some of the leadership heavy lifting; we partner,
get to know your people, craft custom strategy with you, and
help you lead over time.
We combine relevant research and methods to help you
exceed your current mindset and goals. Our work together is
based on a unique, trademarked model that allows you to
see your organization from a more holistic perspective, to
address multiple issues or challenges at once, and to
prepare for opportunities faster and easier.
In a June 2020 Harvard Business Review article on
physicians during a COVID surge, author Jessica Israel wrote,
they “didn’t necessarily want advice as much as they
needed hands-on help - especially when it came to
communicating.”
That’s what we see with clients – they’re busy working in
changing environments; they don’t need recommendations
or a single kind of workshop, they need sustained, hands-on
support to get people focused on what’s most important and
working together toward ambitious goals.

Radically Customized Approach
Our work starts with listening for clients' commitments and
challenges, ambitions and opportunities.
Each client engagement begins with a Discovery phase; we
use surveys, interviews, focus groups, and observation to
understand your drivers and needs so we can support you
effectively.
This takes each client relationship into different directions;
some clients need Megatrends education and engagement
across the organization, while others request targeted work
with the Executive team first.
We are able to tailor our work to your needs by calling upon
a broad body of interdisciplinary data and our trusted global
technology partners so you get what you need and our work
can evolve with your organization whether you are a
business unit, regional operational leader, an HR or learning
executive.
We make courageous leadership easier by amplifying and
extending your work.
For more about our approach, see our Web site
apogeo.group

Case in Point: Digital & Virtual
A multinational pharma company sought to rapidly
transition a face-to-face program to a virtual format due to
COVID restrictions, to decrease environmental impact of
travel, and to update learning to better include its dispersed
workforce.
The objective was to build a distance learning experience
that would include all aspects of the face-to-face program,
including:
- Video micro-learning teach pieces
- Online discussions in a course cohort
- Delivery over time so participants could implement &
report back, receive feedback, & build on each others’ ideas
During summer 2020 we rapidly redesigned the program
from 2 face-to-face modules to a 3-week virtual program to
which the sponsor responded, "You are clearly professionals!
Even I'd want to take this, and I've done the face-to-face
program 3 times!"
For more on how this program worked, see our Project page:
https://apogeo.group/projects/

Case in Point: Achieving Impossible
How do you create a safe, happy, high-performing team out of
thousands of people from too many cultures to count, in an
environment where safety can be inconsistent?
The EPC contractor for an energy project in North Africa
employing 4,000 – 10,000 people aspired to:
- Create a high-performance culture.
- Keep everyone safe while generating high quality results.
- Win hearts and minds at all levels.
- Inspire with a vision that brings a skilled team together.
- Build strong relationships between all parts of the project.
- Develop & maintain an adaptive practice of alignment.
- Embed strong common values – lived and visible.
- Train a coaching culture & unlock potential.
- Collaborate & foster creativity and fun.
It didn't seem possible, but it worked. No one was seriously
injured and the project was on time - for many leaders for the
first time! More importantly, leaders report that the environment
was joyful, connected, and creative.
In the years since this project completed, we have turned our
focus to using these skills and methods to support global
leaders serving the greater good. For more, see our Projects Web
page.

Case in Point: Unleash Intrapreneurs
Organizations spend tremendous resources finding and
hiring the best, most qualified people. Globally, though, up to
85% of employees report they are not fully engaged or are
actively disengaged at work. Entrepreneurs and innovators
express a disconnect: They feel they do not fit in current
organizational cultures and seek environments where they
are able to use a fuller range of their expertise and energies,
especially to address complex challenges facing the world
today.
How can leaders close the gap between existing work
environments and those desired by internal innovators? Can
we measure and map the gap to help leaders make
decisions? Can this assist leaders attempting to implement
profound organizational transformations needed to address
megatrends? Inspired by Frederic Laloux’s Reinventing
Organizations and in partnership with Innovating.Work,
responses from 131 employees at Deutsche Bahn indicate
that evolutionary paradigms can assist leaders to quickly
visualize and manage the gap, as well as identify and
support intrinsically motivated individuals.
For more on this published research and how to deploy the
questionnaire, see our Web site & article.

Global Leadership for Greater Good
Every member of the APOGEO Group founding team has extensive
global experience across sectors, ranging from in-house HR and
learning leadership, to faculty designing and running large-scale
leadership development and learning programs, to facilitating
megaproject team transformation.
We formed APOGEO Group because in the years since our careers
began, the world has woken up to the need for more sustainable,
just, and equitable organizations. Global megatrends have changed
the requirements of leadership and learning; our experience working
across cultures to build highly engaged, fulfilled, and productive
teams is especially valuable when focused on serving the greater
good. We've retrained & pivoted mid-career to support leaders in
their efforts to transform, pivot, upskill, and unleash their workforces.
Our commitment is to bring climate science, scenario planning,
megatrends research, and learning and communication tools to
your organization so that you can better navigate transition.
Our work builds on a solid foundation of inquiry-based learning plus
research and roadmaps for the coming years so that you can
navigate megatrends, leadership, and transformation.
Are you ready for what's next in your organization?

Inspire & Align
- Boards, teams, (mega)projects
- Across functions & generations

Develop Leaders
- Megatrends Leadership™
- Tailored wellness & coaching

Scale Learning
- Podcasting, microlearning, VR
- Engaging contests & events

What do you need?
Each leader, team, and organization today is in a unique position with regard
to the social, technological, environmental, economic, and political (STEEP)
trends (re)shaping our lives and work.
Are your staff ready to pivot or transform as your industry changes?
Are there wide variations in their skills & knowledge?
Would you like to see more ambitious goals and unified momentum?
Do you know who your innovators and futurists are?
Are your leaders equipped with and motivated by megatrends data
specifically targeted to your industry? Are they practicing foresight?
Are they equipped to lead your teams in volatile, uncertain, controversial
times?
At APOGEO, we listen, watch and connect across
cultures and industries to support global leaders
committed to serving the greater good.
We founded APOGEO so we could be 100% devoted
to that cause.
Are you ready?

Are you ready...?
for your organization to evolve and lead the way on current global challenges?
to create an environment where brave leaders drive innovation and transformation?
to equip your workforce with a shared vision and approach for the future?
to take on ambitious goals requiring new ways of thinking, acting & communicating?

Do you believe business can be a force for good?
We do too! Let's talk.
https://calendly.com/apogeogroup
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